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Executive Summary

Completion of this report fulfills annual reportingquirements. The State of
Alaska Administrative Order 134 requires the SRifgeline Coordinator to submit an
annual progress report to the Governor. Sectioof 28e Federal Mineral Leasing Act
requires the Secretary of Interior to submit anuahneport to the House and Senate
Committees of Interior and Insular Affairs.

Chapter One - The Joint Pipeline Office (JPO)

This chapter lists the distinct responsibilitiesl gurisdictions for each agency
within the JPO.

Chapter Two - Annual JPO TAPS Work Plans

The Alaska Department of Natural Resources (ADAIR) Bureau of Land
Management (BLM), as land managers, co-managecthatias of the JPO. The State
Pipeline Coordinator’s Office administers 21 pipelright-of-way leases, the most
significant being TAPS. BLM administers three tigii-way grants with TAPS being
the only operational pipeline. The discussion ira@ter Two focuses on the TAPS
oversight program within the JPO.

JPO develops an annual work plan each year thiaides objectives, authority,
strategy, commitments, functions, and organizatietracture. JPO’s commitments and
objectives must comply with Government Performaamte Results Act requirements.
The State has agreed to work with BLM to implemaamfctivity-based costing initiative
to meet federal budgeting requirements.

Chapter Three - Agency Activities

An overview of the agencies and their 2003 acésitare provided in this chapter.

Chapter Four - 2003 Milestones

Chapter Four is a chronology of major 2003 events.



Chapter Five - JPO Staff and Accomplishments

Chapter Five provides a list of staff that came aedt in 2003. It also provides
an overview of the Information Accountability Proj@and international recognition for
one aspect of the project, records retention acards filing system.

Chapter Six - 2004 Work Program Goals

The JPO Work Program Goals is a list of major regyuents, on-going
commitments, new projects, and event follow-upyear 2004.

Signatures
Jerry Brossia Frederick M. Thompson
Authorized Officer Acting State Pipeline Coaoraior
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Alaska Administrative Code
American Association of State Highway Tspartation Officials
Alaska Coastal Management Program

Alaska Department of Environmental Conseorat
Alaska Department of Fish and Game

Alaska Department of Natural Resources

Alaska Department of Labor & Workplace Baepment
Alaska Department of Transportation/Publicilities
Alaska Department of Public Safety
Alaska National Interest Lands Conservatisct
Argonne National Laboratory
Alaska Native Utilization Agreement

Authorized Officer

Alyeska Pipeline Service Company

International Assn. for Information Managemérofessionals
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Bureau of Land Management
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Code of Federal Regulation
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Corps of Engineers

Department of Transportation/Office ofdfiipe Safety
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Drag Reducing Agent

Environmental Assessment

Employee Concerns Program

Environmental Protection Agency

Final Environmental Impact Statement

Finding of No Significant Impacts

Hazard Operations

Incident Command System

Integrity Management

Industry Preparedness Program

Joint Pipeline Office

Kenai Kachemak Pipeline

Large Project Permitting

Minerals Management Service

Memorandum of Agreement

Memorandum of Understanding

National Environmental Policy Act

Notice of Violation

National Pollutant Discharge Elimination t8ys



NTP Notice to Proceed

OCs Outer Continental Shelf
OHMP Office of Habitat Management & Permitting
OMS Operating Material Sites
OPMP Office of Project Management & Permitting
0oQ Operator Qualifications
OSHA Occupational Safety and Health Administnatio
PS Pump Station
PWSRCAC Prince William Sound Regional Citizens'visbry Council
RCM Reliability Centered Maintenance
ROD Record of Decision
ROW Right-of-Way
SPAR Spill Prevention & Response
SPC State Pipeline Coordinator
SPCO State Pipeline Coordinator’s Office
SHPO Alaska State Historic Preservation Officer
T&DR Technical and Design Review
TAPAA Trans-Alaska Pipeline Authorization Act
TAPS Trans-Alaska Pipeline System
USCG United States Coast Guard
VMT Valdez Marine Terminal
VSM Vertical Support Member
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William Harrison, JPO/Valdez, monitoring oil spill

containment berm, Tazlina River.
Picture by Dave Perez, JPO.



Chapter One

The Joint Pipeline Office

JPO Mission - The JPO is a consortium of agensigstate and six federal. The
JPO mission is to “regulate the TAPS and other kdasoil and gas pipelines in the best
interests of the people of the nation and Statladka. Safety, environmental
protection, pipeline integrity, and regulatory cdiapce will be sought through

partnering with industry.”

Joint Pipeline Office Agencies

State Agencies

Federal Agencies

Department of Natural Resources
Administers state-owned land, as well as rights grar
in land-use leases, permits, material sales, water rig
and water use. (The former Division of Government
Coordination, now Office of Project Management an
Permitting, merged into DNR. OPMP acts as the le
agency for Large Project Permitting and the Alaska
Coastal Management Program.) (The former

Division, merged into DNR, now Office of Habitat
Management & Permitting. OHMP administers pern
program to protect anadromous fish and their
freshwater habitats and to ensure efficient fish pass
in all water bodies.)

Department of Fish and Game, Habitat and Restoration

Bureau of Land Management
tebhder the Department of the Interior,

alAlaska. Issues and administers rights-of-way
dand permits for land use and cultural survey

adctivities, and material sales related to pipelir
use on federal land.

it

age

hasiministers 88 million acres of public lands in

ne

Department of Environmental Conservation
Regulates and issues permits to operate facilities th
may affect air quality, generate waste, hazardous
material treatment storage and disposal, and oil spil
contingency plan approval.

U.S. Department of Transportation/

at Office of Pipeline Safety
Regulates the transportation by pipeline of

| hazardous liquids and gases, as well as drug
testing related to pipeline safety, and conduc
inspections of TAPS.

ts

Department of Fish and Game *
Hazing of wildlife in connection to oil spills, issues
permits for beaver takings, and comments on
subsistence issues.

Environmental Protection Agency
Works in partnership with the Alaska
Department of Environmental Conservation t
administer regulatory programs such as the
Clean Air Act, Clear Water Act, and Oill
Pollution Act.

Department of Labor and Workplace Development
Reviews practices and procedures pertaining to

occupational safety and health; mechanical, electric
and pressure systems; and wage and hour codes tg
protect employees of the pipeline company.

U.S. Army Corps of Engineers *
Issues approvals of structures or activities in
ahavigable waters and approvals of placemen
dredged or fill material in waters of the U.S.
including wetlands.

t of

Department of Public Safety,
Division of Fire Prevention
Concentrates on fire and safety inspections, plan
reviews, fire investigations, and public safety

U.S. Coast Guard *
The U.S. Coast Guard issues approvals of w
associated with construction and maintenang
of bridges at aerial pipeline crossings over

ork

education.

navigable waters and other activities that mal




impact navi

and Termin

in and out of the Valdez Marine Terminal are

gation; oversees vessel moveme

al safety issues.

Department of Transportation

Provides design, construction and maintenance of

primary and secondary land an
airports.

/Public Facilities *

d marine highways a

Minerals Management Service *
Manages the nation’s natural gas, oil, and ot
nohineral resources on the outer continental sk

Approximately 70 staff, representing seven agenai¢se 12 agencies, are co-
located in the Anchorage, Fairbanks, and Valdezedf * No representatives co-located

in JPO.

Federal Agencies

Agency Authority Jurisdiction
Bureau of Land Management |« Federal Agreement and * Federal Pipeline Right-of-
(BLM) Grant of Right-of-Way Way (ROW)
e Section 28 Mineral Leasing | « Valdez Marine Terminal
» Section 202 TAPS (VMT)
Authorization
Department of Transportation- | 49 CFR 190 Legal Definitions | » 48" Pipeline

Office of Pipeline Safety
(DOT/OPS)

191 Annual Reporting

192 Hazardous Gas Pipeling
194 Spill Plans

195 Hazardous Liquid
Pipelines

199 Drug Testing

relief tanks at pump stations
tanks 1 & 3 at the VMT

8" & 10" fuel gas line from
PS1toPS4

58 non-TAPS gas and
hazardous liquid pipelines
with about 30 operators

Nt

ner

elf.

Environmental Protection Ageng
(EPA)

YCFR 40

North Slope, TAPS, VMT, and
Prince William Sound

U.S. Army Corps of Engineers
(COE)

Federal Water Pollution Control
Act

Pipeline, VMT, and coastal
waters

US Coast Guard (USCG)

Bridges/Navigable Waters
33 CFR 1-124
33 USC 1341

Pipeline crossings, bridges, VM]
over navigable waters

Minerals Management Service
(MMS)

Outer Continental Shelf (OCS)
Lands Act

Production facility located on the
OCS to the shoreline for pipeling

2S

43 U.S.C. 131 et. Seq.




State Agencies

Agency

Authority

Jurisdiction

Department of Natural Resource
(ADNR)

Office of Project Management &
Permitting (OPMP)

Office of Habitat Management &
Permitting (OHMP)

S

Lease Stipulations
Title 27, Title 38, Title 41,
and Title 46, 11 AAC

AS 46.40

Title 41, 5 AAC

North Slope, TAPS, Pipelines,
VMT, and Prince William Sound

Oil, Gas, and National Pollution
Discharge Elimination System

North Slope, TAPS, Pipelines,
VMT, and Prince William Sound

Department of Environmental
Conservation (ADEC)

Title 46

18 AAC 50 Air

60 Solid Waste

62 Hazardous Waste

63 Siting

70 Water Quality Standards
72 Waste Water

75 Oil & Hazardous
Substance

80 Drinking Water

North Slope, TAPS, Pipelines,
VMT, and Prince William Sound

Department of Fish and Game
(ADF&G)

Special area permits under AS
16.20; hazing permits; review
DEC oil spill contingency plans;
makes recommendations directl
to FERC under the Federal Pow
Act

North Slope, TAPS, Pipelines,
VMT, and Prince William Sound

y
er

Department of Labor and
Workplace Development
(ADOL&WP)

Title 18 Safety & Health
Codes, National Electrical &
Safety Code, Boiler &
Pressure Vessel Codes
Title 23 Labor & Workers’
Compensation

AS 08.18.116 Required
Licenses

North Slope, TAPS, Pipelines,
VMT, and Prince William Sound

Department of Public Safety,
Division of Fire Prevention
(ADPS)

AS 18.70.080 Fire Protectio
13 AAC 50-55 Fire and Life
Safety Regulations

nNorth Slope, TAPS, VMT, and
Prince William Sound

Department of Transportation &

Public Facilities (ADOT&PF)

AS2&19

North Slope, TAPS, Pipelines,

14 AAC & 17 AAC

VMT, and Prince William Sound

Agency Activity

Since the JPO is organized functionally, agencgqgarel may participate in self-
directed work teams (response and preparednesssior, special projects) and may
perform oversight functions in addition to theirigdictional responsibilities. Field




activities are communicated and coordinated toiehte duplication of activities and
travel when possible.

Agency products (correspondence, surveillancesrtgpetc.) related to work
performed on behalf of the JPO are entered intdf@ Comprehensive Monitoring
Program (CMP) databases and common filing systemm éhhancing and making
available information on the business and histdme office.

10



Chapter Two

Annual JPO TAPS Work Plans

ADNR and BLM, as land managers, co-manage theiaes of the JPO. The
SPCO administers 21 pipeline right-of-way leades,most significant being TAPS.
BLM administers three right-of-way grants with TAB8&ing the only operational
pipeline. The discussion in Chapter Two focusethenT APS oversight program within
the JPO.

JPO develops an annual work plan each year thiaidies objectives, authority,
strategy, commitments, functions, and organizatietracture. JPO’s commitments and
objectives must comply with Government Performaamog Results Act requirements.
The State has agreed to work with BLM to implemamfctivity-based costing initiative
to meet federal budgeting requirements.

There are a number of general objectives JPQCesttiy accomplish in the work
plan:

» Compliance with the Federal Grant, State Leasestatd and federal laws,
regulations and industry accepted codes and stasdar

» Continued safe movement of oil through TAPS throtegtuction of TAPS
risk by understanding hardware condition, ensufatigw through on
Reliability Centered Maintenance (RCM) action iteeigective failure
planning, and addressing noncompliance promptly.

» Protection of the environment and public safetptigh monitoring
modification, maintenance, and operation of higik-gystems.

* Prompt and effective response to incidents andtse\@nTAPS to assess,
contain, correct and clean up damage, as well psetent recurrence.

» Sustaining a TAPS culture respectful of commitmensle to Alaska
Natives, diversity, and concerned employees.

* Follow-through on renewal commitments made in tii@IFEnvironmental
Impact Statement (FEIS) mitigating measures, thmREof Decision (ROD),
and the Commissioner’s Final Written Determination.

» Coordination among agencies regulating TAPS.

* Management of TAPS oversight information to prowvilggailed tracking,
trending, and reporting capabilities.

Operationally, the various JPO sections perfornfadhewing planned functions:
» Process authorizations, approvals, permits, anchdments required under
the TAPS Grant or Lease.

* Process Notices to Proceed (NTP) and conduct teahcompliance reviews
of TAPS and other pipelines.

11



Process applications under 43 CFR 2800, 43 CFR,2ZBLGFR 3660, AS
27.19, AS 38.05.120, AS 38.05.850, AS 38.05.9204A34, and AS 46.15,
and AS 46.40.

Monitor stipulation compliance on a risk-based ptyo

Monitor projects on a risk-based priority.

Conduct technical oversight of Alyeska Pipelinev@sr Company’s (APSC)
implementation of RCM methodology to identify fagumanagement policies
necessary to preserve the functions of critical $Astems.

Monitor and issue NTPs related to TAPS StrategicdrRéguration project.
JPO Oil Spill Group reviews and approves oil gpiéins, monitors
compliance with oil spill plans, and conducts gillsdrills.

The JPO Corrosion Group monitors APSC’s corrosiagam.

The JPO tracks commitments and requirements agod®d APSC in various
Memorandums of Agreement/Memorandums of Understgn@OA/MOU).

TAPS Comprehensive Monitoring Program

The CMP provides the JPO a highly structured nooimig program with a tiered
process that includes:

Surveillances that
assess compliance
with specific
attributes.
Assessments that
document trends for
a particular suite of
requirements that
may be based on a
number of
surveillances.
Technical Reports
that describe the
status of a particular
program such as
maintenance,
operations,
construction, and

culture. JPO oversight of Sagavanirktok River revetment project,
Milepost 76. Picture by Dave Perez, JPO.

The JPO regulatory agencies such as ADEC, ADNR, ARad U.S. DOT/OPS
enforce their agency specific regulations and heectiminal or civil penalties for
enforcement. The two land management agencies, 8wMADNR, have broad
management authority under the grant and lease.JPR use their various authorities to
actively engage APSC to achieve and maintain canpé with the grant and lease and

12



other legal requirements. Given the wide scopeotli TAPS activities and government
oversight requirements, open communication betwieedPO, APSC and the public has
been an effective approach in achieving an opeir@mment and active participation by

all parties to ensure compliance with all requirateessociated with pipeline operation.

There have been instances in the past when thebedsevere inadequate and
JPO issued “Orders” or “Directives” to Alyeska untlee Grant and Lease to ensure
compliance or action. In other instances, pariidylwhere no clear guidelines were
available but problem resolution warranted, MOAM®DUSs resulted. In all corrective
action cases, it is essential to clearly spellagweed to results with completion dates.

JPO monitoring is based upon risk; more conseqaleanttivities are examined
more often and more closely. Similarly, prior pesh areas usually warrant re-
examination. An important point is that compliameenitoring is not a single report but
a process of continual oversight. Monitoring freqay, locations, results, etc. are
entered into the JPO CMP database providing aauiiest bank of knowledge for future
planning and oversight functions.

TAPS compliance is an ongoing process that involves

» Clearly defining requirements with performance dtads.

» ldentifying the requirements for specific facildgie

» Conducting field inspections.

* Where needed, providing notifications of immedsdéety, environment, or
integrity issues for corrective action.

» Tracking activities and facilities surveillance ebgtions over time to
establish trends.

* Reporting trends to APSC for corrective action.

* Summarizing compliance status reports to infornugtdy, agencies, and
stakeholders of our activities.

As APSC proceeds with implementation of the RelighCentered Maintenance
2 (RCM2) process, JPO is conducting periodic chéckalidate completion of the tasks
prescribed to address the failure modes identdgetdaving hidden, safety, or
environmental consequences. A JPO assessment pepsented the status of oversight
efforts accomplished to date for RCM2 on the piplihowever, it does not include the
VMT or the Streamlined Reliability Centered Mairdece analyses.

JPO staff in Fairbanks conducted surveillancestdyw123 RCM2 failure mode
recommended tasks agreed to by APSC in a MOA dhated 27, 2002. After evaluating
the results of the surveillances, JPO was unalileeEpendently substantiate that APSC
was completing the RCM2 program failure mode recemted tasks. An assessment
was transmitted to Alyeska and they agreed to da &ouse assessment of RCM
implementation on the pipeline and terminal. Tésuits of their audit indicated Alyeska
had not implemented RCM on the pipeline. Theygesd a single manager for both

13



areas to implement the process. JPO is contirtoingonitor RCM tasks to ensure
implementation.

In 2003, the JPO produced the following oversigbdpcts:

CMP Report Anchorage Fairbanks Valdez
Surveillances 569 143 77
Assessments 2
Engineering Reports 1

ADNR, Office of Habitat Management and
Permitting (OHMP) staff assigned to the
JPO, in cooperation with BLM, completed a
report titled ‘Fish Streams Along the Trans-
Alaska Pipeline SystemThird Edition,

BLM Open File Number 93ADNR and

BLM anticipate that this report will serve as
the source document for periodically
updating a list of areas where pipeline
activities may have to be restricted to protect
fish breeding, spawning and major

migration.Dennis Gnath, author of the two
reports, took this photo of the stable stream
channel of Marion Creek near milepost 180 of the
Dalton Highway.

ADNR, OHMP staff also completed a second repdedditZones of Restricted
Activity for Protection of Key Fish Areas Along fhens-Alaska Pipeline System on
Federally-Administered Lands3econd Edition, BLM Open File Number.9Rnder
Stipulation 2.5.3.1, fish and wildlife areas mayrbstricted by the State Pipeline
Coordinator and Authorized Officer during periodgish and wildlife breeding, nesting,
spawning, lambing or calving activity, and duringjor migration of fish and wildlife.
The list includes only sensitive fishery habitatsfederal-administered portions of the
pipeline.

14



TAPS Renewal Follow-Up

The State Right-of-Way Lease was signed NovembgP@02 and the Federal
Record of Decision was signed January 8, 2003 remete rights-of-way for 30 years.
Four mitigative initiatives and the proposed TAR&ftgic Reconfiguration project were
covered in the FEIS and require follow-up.

Mitigation of Adverse Effects, Volume 4, Sectio4L of the FEIS Four
mitigative initiatives were listed as a set of omgpactivities that enhance the efficiency
and/or knowledge base of the JPO. The list ancbotistatus are:

* Development of a programmatic agreement with tiaeSif Alaska
Historic Preservation Office and the National Calan Historic
Preservation will guide the protection and mitigatof cultural and
historic resourcesStatus— Some elements remain open to ongoing
discussion.

» Copper River Basin Spill Analyses — There are sa\arb-sections to this
initiative addressing improved spill response atigis. Status—
Completion of this initiative had languished butswaade a condition of
BLM'’s approval of the Phase | Conditional Approeéthe Preliminary
Strategic Reconfiguration Program. Completed wianks include:

» Additional Gulkana River access point at Sayloits P

» Conex relocation at Gulkana River

» Containment berm placement feasibility, site iniggdton, and
construction activities completed at three rivarssings

* Support boat purchase

» Area responders staffing increased

» Additional boom purchased

* New response trailers have been purchased for R&d 12

» APSC has contracted with several local guide/t@at lnperators

Additional work planned for 2004/2005 includes:

» Study to be conducted to determine the feasilulitiguilding
additional access road to the Gulkana River anocisted boat
launch facility at Poplar Grove or another area.

» Assess the feasibility to improve access and com@nt activities
on the Tonsina River with additional access ro@adSquirrel
Creek campground.

» Assess the feasibility to improve access and lznatdh activities
on the Klutina River via Copper Center Lodge.

* Issue land use permits for a rapid containment bdeployment
system.

15



» Establish land access near Copper Center via @ldaRison
Highway.

APSC provided the list of items to enhance spg8panse in the Copper
River area to JPO in a 2000 letter. As listed ahoavany have been completed
and alternatives proposed for others. Some iteaus heen found to be
unfeasible, for example, construction of a beri8a@uirrel Creek due to slope
stability concerns. Currently APSC and the JPCdatermining which of the
remaining items need to be completed; for instatieeaddition of new oil spill
containment sites is still under consideration.

» Employee Concern Survey — BLM/JPO have conductédpablished
three employee concerns surveys of TAPS workense@sure and
monitor how they feel about pursuing concerns eeldb safety, system
integrity, and environmental protection. Anothengy will be conducted
within three years Status— Alyeska will conduct a survey in the second
guarter 2004. BLM’s survey issues to be included.

* Alaska Native Utilization Agreement (ANUA) — Alyealand contractors
have met the successive interim employment goalseofast three
ANUAs executed under Section 29 of the Federal Grafaska Native
employment is expected to reach the 20% targeby.2 The monitoring
focus is to sustain these employment percentagdsley Alaska Natives
and maintain compliance with future ANUAs. In thégard, the BLM
will pursue an avenue within the next ANUA to prdig@ddress any
decrease in the percentage of Alaska Native empmaynstatus— The
Agreement is up for renewal in October 2004 andtimgg are underway
to accomplish that.

Strategic Reconfiguration

Conceptual modifications to TAPS were reportechm EEIS for right-of-way
renewal released in November 2002. As the prdijgned up and additional information
became available on reconfiguration, an Environadeissessment (EA) was prepared
and released in January 2004. The EA identifielevaluated the probable
environmental impacts of the TAPS reconfiguratioojgct. The project would occur
entirely within the established TAPS ROW, for whttle original Federal Grant and
State Lease were recently extended for a secoryg@&Operiod. The probable
environmental impacts of the TAPS Right-of-Way Reakwere analyzed in the TAPS
FEIS providing a thorough and recent environmeaalysis. Therefore, this EA
incorporates by reference relevant sections oFtH&.

The Finding of No Significant Impacts (FONSI) anddsion Record for the
pipeline were issued January 30, 2004. Based @malysis of the environmental
impacts contained in the EA, the Authorized Offidetermined that impacts to the
human environment are not expected to be signifiaad an environment impact
statement is not required for the project.
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The project goals would be to simplify the systeaauce transportation costs,
and operate more efficiently through improvementtechnology to extend the life of the
pipeline. In 2003, APSC completed a conceptualreraging review that would include
installation of new equipment at some pump staticggdacing the turbine-driven
mainline pumps with electric-driven mainline pumasgd upgrading the electrical and
control systems. Modifications at the VMT arehe tonceptual review stage and an EA
for this project will be conducted as well.

As throughput has declined, pump stations 2, &n8,10 were placed in non-
operational mode. Pump Stations 1, 3, 4, 5, @né,12 remain operational but
operations at PS 12 are winding down. Only fouiiva stations would remain in
reconfigured mode.

The Alaska Departments of Revenue and Natural Ressinave estimated
throughput to remain flat at around one millionrel a day through 2012, therefore, the
horsepower currently available is no longer neagssapump oil through the line.
Introduction of DRA further reduces the needed épaosver. All factors considered, the
TAPS Owners and APSC completed a preliminary desighsubmitted it to the JPO for
review.

After extensive review of the materials submittedreview, JPO provided the
Phase | Conditional Approval of the Preliminarya$tgic Reconfiguration Program as
provided for in Stipulation 1.7.2.1 of the Fedekgreement and Grant of Right-of-Way
and the State of Alaska Lease for TAPS. The canditof approval must be satisfied
before the Authorized Officer and State Pipelin@@mator will consider an
Application for NTPs that cover the constructiomrently scheduled in 2004 and 2005.
Multiple NTPs based on systems and activities @ r@quired. The conditions of
approval were:

* Provide a program schedule. (To include Hazarad&@jua (HAZOP) analysis
and demolition plan for ramp down stations.)

* Provide a compliance matrix. (To include all asst®el permits, authorizations,
approvals and other plans in compliance with feldemd state laws and
regulations and the Grant and Lease.)

* Provide a program and engineering execution plan.

* Provide a complete description of the design medlomy.

* Provide a design basis and criteria document. frakéminary design must be
consistent with commitments in the approved OillSfontingency Plan.)

* Provide a comprehensive coordinated plan, schedanteprocedure for
Management of Change.

* Provide a Human Resources Plan to be reviewedifwistency with Sections 28
and 29 of the Federal Agreement and Grant andifyaRémoval Plan.

A critical element in moving the Strategic Reconfigtion project forward
involves amending the Oil Discharge Prevention @geincy Plan. A plan amendment
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was submitted by APSC in June 2003. Additionabinmfation was provided in August,
October, and November. The amendment addressediestrelated to prevention,
containment, and cleanup of oil discharges frommenirand planned future operational
modifications to TAPS arising from Strategic Redgufation. The ADEC and BLM
conditionally approved the amendment in Decemi@onditions of approval included:

» Update of the Capstone Risk Analysis and “crudéadd and transport
study” described in Section 3.7.5 of the Strat&gconfiguration
Amendment.

e Pump Station 12 equipment and storage assessment.

» Initial responders availability definition.

* Helicopter upgrades.

» JPO drills and exercise requirement.

* Pump modules and secondary containment.

* Management of Change plan.

While the entire scope of the project is not yetwn, JPO has identified the
following concerns that warrant close scrutiny aridibe of interest to stakeholders:

* Work force reduction

* Native hire issues (Grant Section 28/29)

* Oil spill response

* Reliability of equipment

* Dismantling, Removal & Restoration (DR&R)
» Demolition

TAPS Upgrade and Reconfiguration Benchmarking Studygonne National
Laboratory (ANL) assisted JPO in a study to benakrttee proposed TAPS upgrades
and reconfiguration strategy. The purpose wasthopare existing or proposed system
upgrades to those practices generally employetidyndustry. The study found that the
upgrades and reconfiguration strategies propogeithéoTAPS are consistent with
current pipeline industry practices for automatdmpump stations and electrification of
pump stations. The study yielded the followingifirgs:

» Pipeline operators who have upgraded their systemehole or in part,
similar to those proposed for the TAPS, encounteesyl little new or
enhanced regulatory oversight from the appropriegelatory agencies. It
is expected that the current stipulations founthe@\TAPS Grant and
Lease will be sufficient to monitor the upgradeqarss.

» Several pipeline operators had safety concernsgltine consolidation of
control centers and/or issues related to inadeddateagement of Change
controls in the areas of training, software upgsadad equipment
upgrades.

» Pipeline operators did not utilize a structurednteniance strategy similar
to that currently used on the TAPS. Most indicateat they rely upon
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vendor claims of equipment performance based duréaiate analysis
(mean failure rate) provided by the equipment mactufrer. It is
expected that the RCM used by APSC and highligimtékde TAPS EIS
will add additional quality assurance value totmedernization when
compared to other companies analyzed in the study.

The TAPS Owners approved the Pipeline Reconfigume@roject estimated to
cost around $250 million and be completed the r&D05.

The JPO has broad management authority under gresF&laska Pipeline
Authorization Act (TAPAA) and Federal Grant andt8thease Stipulations granted
under the Renewal of the Grant and Lease to addrezgents related to the construction,
operation, maintenance, and termination of the TARSder to protect the public
interest. Project updates and JPO actions wifirbgided in the JPO Weekly and CMP
reports. (To receive JPO news, contact Rhea DoBtrslobosh@jpo.doi.gav
Information may also be obtained from the JPO wighhstp://www.jp0.doi.goY.
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Chapter Three

Agency Activities

This chapter is an overview of agency activitie2093.

Pipelines and Rights-of-Way the SPCO Oversees

» Alpine sales oil, diesel, and utility pipelines

» Alaska Natural Gas Transportation System on state-
owned land

» Badami sales oil and utility pipelines

* Endicott sales oil pipeline

» Kenai-Kachemak gas pipeline

» Kuparuk and Kuparuk Extension sales oil pipelines

* Milne Point sales oil and products pipelines

* Northstar sales oil and gas pipelines

* Nuigsut gas pipeline right-of-way

» Oliktok natural gas liquids pipeline

* Trans-Alaska Gas System right-of-way on state-owaed

e TAPS

» Tesoro (Nikiski) refined product pipeline

Administering pipeline rights-of-way involves thalbwing:

* Providing and coordinating required authorizations

» Overseeing operations

» Completing administrative tasks — file maintenaraggraisals, and
recordation

SPCO Oversight of Pipeline Operations

Lease Compliance Oversight Program - For the pipslthe SPCO monitors
except TAPS, Right-of-Way Lease Compliance OvetdRibgramsvere recently
developed and implemented. The Program operatescgalic basis and is comprised of
three main elements:

1. Compliance monitoring

2. Annual lessee reports
3. Annual State Pipeline Coordinator’'s Report
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A matrix of all the requirements for each lease tnadrespective SPCO
surveillance determination and frequency is usesl/&duate requirements and determine
the functional status relative to annual survedpfforts. The lessee uses the matrix to
develop an internal Quality Assurance Programithptements the processes and
procedures necessary to maintain compliance watbeleonditions and requirements.

Each matrix summarizes three decision criteria:

* What activity phase (construction, operation, nmenance, termination or
any combination of the four) does each requirerappty to?

» Is surveillance required (if not, why)?

* If surveillance of a requirement is required, wisahe necessary
frequency?

Each matrix also contains the following footnotesttdefine surveillance
categories and, if required, the necessary suaved frequency:

» Construction/start up

* Administrative/legal

e Duplicate compliance measures

» Continuous monitoring

» Conditional requirement (periodic monitoring)

Annual reviews facilitate program improvement anadifications necessary to
reflect changing conditions.

These functions are the responsibility of the SHIght-of-Way Section.
Administratively, the Right-of-Way Section is congad of two teams, a Lease
Compliance Oversight Team and a Lease Administralieam.

The following is a list of major 2003 accomplishrteehy the SPCO/DNR in
permits, contracts, and authorizations for pipetigat-of-way leases, grants of right-of-
ways, and other supporting documents.

Trans-Alaska Pipeline
Land Use Permits
e 20 issued
 3closed
e 28 active

Material Sites

e There are 29 active material sites on state laAamual site
inspections are conducted.
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In 2003 the Mining and Reclamation
Plans (Alaska Statute 27.19) were
revised and approved on each active

material site.

9 issued contracts in
2003

3 closed

1 pending

36 surveillance reports

Material sites are inspected
to determine:

compliance with
Stipulation 2.6 of the
Grant and Lease,
Alaska Statute 27.19,
and

Alyeska contractual
commitments

completed on state sites

Temporary Water Use Permits

5 issued
4 closed
29 active

Amendments for TAPS (processing an amendment inclws public noticing,

preliminary decision, final decision, amendment doegment, notice to proceed,
and as-built survey)
3 issued amendments:

Pipeline Mileposts 230, 228.9, and 219.5

3 pending amendments:

Pipeline Mileposts 67.8, 242, and 271.4

3 as-built surveys approved

Authorizations
9 authorizations were issued

Grant of Right-of-Way for TAPS Access Roads
95 active Grant of Right-of-Ways on state lands
Oil discharge prevention and contingency plan dantant site
Authorization renewal, ADL 63574, was issued

Other Pipeline Accomplishments during 2003:

Kenai-Kachemak Pipeline(right-of-way lease issued in November of 2002 and
constructed in 2003)
Reviewed and approved the construction plan foB82@hstruction of

the pipeline.

Worked on concurrence of the pipeline realignmeé@raoked Creek.
Reviewed and approved the Surveillance and MomnigoArogram for
the Kenai Kachemak Pipeline.
Working with the Lessee on the formal appraisahefright-of-way.
As-built survey was submitted for review and apjatov
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Amendment filed for an extension of the pipelin@fidy Valley
Extension).

Kuparuk and Kuparuk Extension

Finalized the guaranties from BP Corporation Néutherica Inc. and
released guaranties from The Standard Oil Compamnthé Kuparuk
and Kuparuk Extension Pipeline Right-of-Way Leases.
Amended the Kuparuk Right-of-Way Lease to incluateds for the
pig launcher shelter.

Alpine Pipelines

Finalized the amendment to
renew the Alpine Oil and
Diesel Pipeline Right-of-Way
Leases from 10 to up to 30
years pursuant the change in
the statutes, AS 38.35110(a).
Approved the transportation of
“products” as defined in AS
38.35.225(8) through the
Alpine Diesel Pipeline.

T T

Alpine — photo by SPCO

As-built survey for the Alpine Pipelines was suligttfor review and
approval.

Five-year reappraisal completed for the Alpine&itl Diesel pipeline
Right-of-Way Leases and the Grant of Right-of-Waythe Alpine
Utility Pipeline.

Badami Pipelines

Addressed request by BP Transportation Alaskanpoearily
suspend service by the Badami pipelines to coingitiethe
suspension of oil production at the Badami Unihe Badami Ol
Pipeline remains maintained in a “warm shutdown.”

As-built survey for the Badami Pipelines was subexifor review and
approval.

Completed the acceptance of the guaranties fror@&poration
North America Inc. and released guaranties from Staedard Oil
Company for the Badami Pipeline Right-of-Way Leases

Northstar Pipelines

As-built survey for the Northstar Pipelines wasrsitted for review
and approval.
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» Completed the acceptance of the guaranties fror@&Poration
North America Inc. and released guaranties from Stamdard Oil
Company for the Northstar Pipeline Right-of-Way ses

Nuigsut (North Slope Borough Gas Pipeline)
* As-built survey for the Nuigsut Pipeline was appoyv
* Five-year reappraisal completed for the Nuiqsuelie Right-of-
Way Lease.
* Working with the North Slope Borough on other leesguirements.

Tesoro Alaska Pipeline Company (Nikiski) Right-of-Way Lease
* Worked with the Lessee on the replacement of gp#op at the
Anchorage International Airport within the right-ofay.
* Working with the Lessee on the reappraisal of theofo Alaska
Pipeline Company (Nikiski) Right-of-Way Lease.

Point Thompson Gas Cycling Pipeline Right-of-Way
» Public noticed the application and attended mesting
* Work on the project has been suspended until furtbéce from the
applicant.

Annual Surveillance and Monitoring Inspections andReports were
conducted and completed on the following Right-of-\&y Leases:

* Badami Oil and Utility Pipelines

* Endicott Pipeline

» Kuparuk Pipeline

» Kuparuk Extension Pipeline

* Oliktok Pipeline

* Northstar Shoreline Transition Site

» Badami — Sag River Weir Site

* Milne Point Oil and Products Pipelines

Annual State Pipeline Coordinator’'s Reports were campleted on the
following Right-of-Way Leases:

* Badami Oil and Utility Pipelines

* Endicott Pipeline

» Kuparuk Extension Pipeline

* Oliktok Pipeline

* Milne Point Oil and Products Pipelines

» Kuparuk Pipeline
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ADNR, Office of Habitat Management and Permitting OHMP) Role in JPO

Permits/Comments Totals
Fish Habitat Permits issued 45
Hazing Permits issued 2
Applications resulting in “No Permit Required” letters isgu 5
Fish Habitat Permit applications withdrawn 0
Formal written comments on other agency 3
permits/authorizations

* Reviews Alyeska applications for Fish Habitat Pésminder AS
41.14.840 and AS 41.14.870. OHMP issues pernotsjucts
compliance inspections (using JPO surveillanceqaomes), and takes
enforcement actions when necessary.

» Participates in and oversees Alyeska oil spillsiahd training
exercises.

* Oversees oil spill response for those spills pa#ptimpacting fish
and wildlife habitat and populations.

» Acts as the fish and wildlife expert in the JPO eedews and
comments on TAPS designs and other agency pemntovide
expertise on protection of fish and wildlife hab&ad populations.

* Prepares surveillances and assessments that dacAlyeska
compliance with environmental and other stipulagiofhthe
Grant/Lease.

» Assures that permits and authorizations are camisind that
environmental and pipeline integrity concerns afaiced.

The ADNR/OHMP Habitat Biologist also conducts int@y and research
projects to improve the precision of informatiorolam about fish and wildlife
populations and habitats along TAPS. For exampider a Reimbursable Service
Agreement with Alyeska Pipeline Service Company MPHstaff hired a two-person
crew as part of a single-season field investigaitio2002. The goal of the project was to
verify the presence or absence of fish in seleetsts along the 800-mile Trans-Alaska
Pipeline System right-of-way. The project entagstiablished sampling stations
immediately adjacent to the intersections of sekbgtater bodies with the TAPS
corridor. At these field stations, information aquatic habitat characteristics and fish
presence was entered directly into a proprietatgtiese using a rugged field-capable
laptop computer. Fish were collected with backpaektrofishers, minnow traps, seines,
or visually observed. A total of 662 fish were ttapd at 42 of 181 stations (174 stream
locations); 10 fish species @lmonidagl Catostomidagl Cottidae 1 Gadidae 1
Gasterosteidadewere observed in the sampling. All data were rmamzed for the TAPS
2002 Fish Habitat Survey Project and Technical Re@i»07 was produced for
publication in 2003.
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ADNR, Office of Project Management and Permitting OPMP), Alaska
Coastal Management Role in JPO

The OPMP was created by Executive Order 106 in 2003 Commissioner's
Office of the Department of Natural Resources toaadhe lead agency for Large Project
Permitting (LPP) and the Alaska Coastal ManagerReogram (ACMP).

OPMP is also the lead agency for state participatiamplementation of the
Alaska National Interest Lands Conservation Act (IAGIA).

» Alaska Coastal Management Program (ACMP) individeglews: 9

* No review required reviews: 93

* Applicant/industry phone inquiries: average aimum of 10 per week
per annum

Agency/Industry Meetings:

Kenai Refuge — 1 Nuigsut/Colville/Spine Road - 1
DNR/JPO Meetings — 41 Pt. Thomson — 25

Alpine — 48 JPO Liaison - 40

JPO ROW -3 JPO TAPS - 2

JPO Alyeska — 16 Alaska Oil and Gas Associatibn
MMS -2 USCOE -3

West Dock — 2 Gas Pipeline - 3

EPA -6 Tundra Access — 8 hours

NE National Petroleum Reserve-A - 2 MMS Workshap —

Evergreen Shallow Bed Gas Methane-1  BLM -4
North Slope Borough — 2 day workshop, 1 meetinggal counsel

Facilitated Meetings (Preapplication and ongoing pojects): Total: 51
ConocoPhillips Alaska Drill Site 1 J — 2 Veco -3

Anadarko — 7 Total Fina EIf - 3

Red Dog — 2 Beluga - 11

Remote Terminal Unit 3 — 2 Aurora/Fairweather — 5
Pt. Storkersen — 2 Marathon - 1

Burglin — 2 Kuparuk River Crossing — 4

Happy Valley — 4
Petrostar Gas Pipeline in Valdez Trail — 1
VECO proposed pipeline meeting to Donlin Creek - 2

Outreach/Projects & ACMP Inquiries: 15

Field Work:

Happy Valley Extension
Oberon Winter Exploration
Oberon Follow Up Spring Trip
Alpine Satellites/NPRA
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Alaska Department of Environmental Conservation

Alaska DEC has three staff assigned to the JPO. The i is

enmonmentat | l0Cated in the Valdez office with two representasivn Anchorage.
Conservation

e As with all of the agencies, DEC can draw upon o#xperts in the
Department when needed.

One of the key responsibilities of the JPO liaisoto
coordinate the resolution of TAPS issues with aélddEC
programs so that JPO efforts and outputs are densiwith DEC
policies and authorities. In addition, the liaisstasked with ensuring the issues are
handled and completed in a manner and format usefither agencies with related
jurisdictions.

In 2003, the DEC liaison assisted other JPO liasord the State Pipeline
Coordinator (SPC) and Authorized Officer (AO) irtboordination and completion of
projects where overlapping oversight was apparentiding:

* Review of state and federal interpretations of tA®S Lease and Grant
to ensure consistency with current DEC regulatioe golicy.

* Review and approval of DNR Temporary Water Use fsrm

* Provided comments to the State Fire Marshal reggriie VMT Ballast
Water Treatment process, issues, and ramificabbnsmoving gravity
separation tanks from the current operation ofaldity.

* Provided two-way communication between JPO and DEC.

» Coordinated activities with DEC management andveele DEC Program
Managers for Oil Spill Contingency Plans, Milepd80 Bullet Hole
Incident follow-up, Ballast Water Treatment, Wafarality, and Air
Quality.

* Incorporated DEC objectives into JPO Annual Wor&rBl

DEC'’s Industry Preparedness Program (IPP) hasgponsibility to approve
state-required oil discharge prevention and costiiey plans for the TAPS and VMT,
monitor Alyeska’s readiness to respond to oil disgles, and evaluate Alyeska’s oil
discharge response abilities during oil spill grill

DEC, BLM, and EPA staff form the JPO QOil Spill Regsge Group to work issues
year round. They also meet monthly with the TARSHdnse Planning Group to discuss
plan approval process issues and plan amendméetsk to make sure the plan is up to
date, technology is reviewed, equipment and perdame available, and training is
conducted. Particular emphasis to be placed orcampliance issues in light of
Alyeska’s recently proposed Strategic Reconfigorairoject.

In 2003, the Preparedness group accomplished:

* Milepost 400 follow-up.
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» Conditional Contingency Plan approval for Stratdg@configuration.

* Revised response scenarios required by Conditidyppfoval from the
2001 TAPS Contingency Plan (to be closed in 2004).

* Monthly Response Planning Group meetings.

» Participated in and evaluated major TAPS and VM@reises.

* Inspected Tank 110 at Pump Station 1.

» Performed site visits to Pump Station 7 to revigil squipment trailers.

* Reviewed and approved the VMT Contingency Plan.

» Conducted major VMT facility inspection focusing storage tanks.

Extended DEC expertise includes four full-time eoygles assigned for technical
oversight from Water Discharge Permits Progranf.s@he position is based in
Anchorage and three are in Fairbanks. Thesedecltechnical engineering,
supervisory management and technical staff (oneneagand one environmental
specialist). The positions are not solely deditatethe VMT and are responsible for:
negotiating with EPA and certifying the NationallBtant Discharge Elimination System
(NPDES) discharge permit at the ballast water tneat facility (NPDES AK0023248),
reviewing discharge monitoring reports, conductimgpections, and issuing
authorizations under the line-wide TAPS generainiefAK005056303).

In the past three fiscal years, the Water Perreitian has coordinated with staff
from Spill Prevention and Response (SPAR) on reaéthhe renewed contingency plan
since operations at the Ballast Water Treatment TBI&Cility could be impacted if
contaminated water were to be processed througpldmé. Several high level meetings
with management and technical staff from SPAR \Kater and Quality, Air and Water
Divisions, and JPO ensured that the new Contingétey addressed all media. The
permits section coordinated with on-site JPO staffiddress and resolve issues with
paraffin build up in the BWT 90s tanks. The JP&ifstugmented the DEC inspection
presence at the site and assisted with reviewadt MIPDES permit conditions. DEC
discharge staff and management attended sevenaiePWilliam Sound Regional
Citizens Advisory Council (PWSRCAC) meetings intbdaldez and Anchorage. They
also met with contractors conducting research WSRCAC to incorporate the findings
from their studies into NPDES monitoring.

The principal task for the discharge permits stafiscal year 2002 through fiscal
year 2004 has been working with EPA, Alyeska Pigebervices, and PWSRCAC on
the NPDES renewal. The table below outlines spetafks associated with NPDES
oversight and renewal.

28



2001-2003 ADEC VISITS TO BWT/VALDEZ

Date(s) Staff Purpose of Visit

1/22/01- Luke Boles, Sharmon BWT site visit, including meeting with Ron

1/23/01 Stambaugh Doyel and Dan Lawn (ADEC), and to meet with
members of RCAC.

6/11/01- Luke Boles, Sharmon Attend BWT Working Group meeting and BW[T

6/12/01 Stambaugh site visit.

8/28/01- Luke Boles Accompany scientists on annual sediment bipta

8/29/01 and chemistry sampling.

10/3/01- Luke Boles Accompany EPA on annual inspection and met

10/4/01 with Ron Doyel (ADEC) and Tom Kuckertz
(RCAC)

6/14/02 Luke Boles, Sharmon Conduct a facility inspection and an audit of the

Stambaugh, Alan Love on-site lab

10/30/02 Luke Boles Attend BWT Working Group meeting BidT
site visit.

9/8/03 Luke Boles Conduct a facility inspection and accompaany t
scientists on annual sediment biota and
chemistry sampling.

OTHER 2001-2002 BWT RELATED ACTIVITIES

Date(s) Staff Activities
2/7/01 Luke Boles, Sharmon Met with Carl Lautenberger (JPO/EPA), Cindi
Stambaugh Godsey (EPA) and Mike Wrabetz (JPO/BLM) to
discuss BWT oversight and Alyeska “line wide
NPDES Permit (AK-005056-3) issues.
5/3/01 Luke Boles Met with principal scientists (Fedewland
Blanchard) of Alyeska’s environmental
monitoring program to discuss issues and 2000
annual report.
2/13/02 Luke Boles, Sharmon Met with scientists contracted by Regional
Stambaugh Citizens Advisory Council (Jim Payne and Joe
Kalmar) to discuss the NPDES renewal process.
4/9/02 and Luke Boles, Sharmon Participate in BWT Working Group
4/10/02 Stambaugh teleconference.
4/2002 Luke Boles, Sharmon Work with Division of Governmental
Stambaugh Coordination (now DNR Office of Project

Management & Permitting) and EPA on
authorization to allow Navy ship discharge bilge
water to BWT.

6/2002-present

Luke Boles, Sharmon
Stambaugh

Work with statewide Public Services and
Alyeska on crude skimming in 80s and 90s
tanks.

2001-present

Luke Boles, Sharmon
Stambaugh

<

NPDES permit renewal tasks including: reviey
of technical reports, drafting of permit and
certificate language, review and response to
comments on draft permit and cert, discussions
with commenters and with EPA, research on
analytical methods, etc.

2000-present

Luke Boles, Sharmon

NPDES permit overtigks including: review
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Stambaugh and response to activity notifications under the
NPDES permit, review of Discharge Monitorin
Reports (monthly) and Whole Effluent Tonicity
testing results (quarterly), periodic calls with
BWT personnel to discuss facility changes
and/or issues, inspections, requests for BWT
tanker influent analyses, review of Contingency
Plan drafts, etc.

«Q

DEC has responsibility for issuing discharge au#tations under EPA’s NPDES
permit, AKO05056-3, the line-wide permit for acties along the pipeline corridor.
These activities include dewatering of trencheslamtostatic testing of pipe as part of
Alyeska’s ongoing maintenance and inspection progr8etween July 2002 and
September 2003, DEC certified 46 separate dewaterimjects. No inspections at the
pipeline mileposts have been conducted. Dischisigatoring Reports have been
received and reviewed, including monitoring repémsn the Pump Stations for sewage
discharge. Alyeska has been in compliance withr thecharges.

Drinking Water - Alyeska upgraded the drinking waggstem at the VMT, to
include replacement of the infiltration galleryAtlison Creek. DEC did system review
and approval for the system modifications and vadiv@in the oversight of the
installation.

DEC Air Quality program issued certifications foir Quality permits on TAPS
(Pump Stations 1 - 10, and 12) as well as the Vitermit for the VMT. In addition,
Air Quality construction permits were reviewed asslied for Alyeska tank cleaning
activities at the VMT. DEC also supported the J@@cerning the air quality issue
relating to North Slope pipelines (Badami) to allfsaring associated with State Pipeline
Coordinator required inspections and testing.

DEC was active in support of the JPO through orgyowordination of
Department and JPO activities, between the JPCcaggeand Pipeline operators.

Department of Labor

I Department of Labor Safety Liaison Activities -
Alaska Dept of Labor & The Department of Labor Safety Liaison serves as
Workforce the Labor Program Manager for JPO work and

.. Development. .. technical and policy liaison to the JPO. Major

activities are listed:

« Coordinates with JPO managers to accomplish Labjectves through
execution of the JPO work plan and other JPO effantd coordinates with other
JPO staff so that field surveillance occurs inflsient a manner as possible.

« Evaluates Alyeska compliance with Sections 9 andriStipulations 1.18, 1.20,
1.21, and 4.1 of the State Right-of-Way Lease auatiGs 9 and 16 and
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Stipulations 1.18, 1.20, and 1.21 of the FederakAment and Grant of Right-of-
Way.

« Conducts annual safety inspections of pipelindifes.

+ Reviews summary reports of Alyeska accidents aoidiémts for trends.

+ Investigates significant accidents and incidens®@sted with TAPS operations.

« Consults with JPO staff on safety issues, as reeddxy the State Pipeline
Coordinator.

+ Assist the JPO Employee Concerns Resolution Progrigimissues that relate to
Labor authorities and missions.

« Serves as the initial contact and coordinator R®D &gency representatives and
the public and for Labor programs within JPO.

« Manages administrative functions concerning Labitiniv JPO.

+ Serve as JPO Safety Officer.

ADOL Enforcement Activities (other than electricapccupational Safety and
Health Administration (OSHA) cited Houston NANA ftailure to properly record
injuries on the OSHA 200 log in March 2002. Themsvan informal conference and the
case has been referred to the Board for Appealhalsaot heard the case.

Work Plan Accomplishments

Work Plan Activity

Surveillances conducted 11
Assessments conducted 0
Accidents investigated 0
CMP input 0
JPO staff consultations 22

Employee Concerns Program (ECP)
investigations & consultations

Other Accomplishments

» Assisted with the JPO work plan.
* Conducted an informal evaluation of Alyeska’s wprkcess with the State
Fire Marshal.

Department of Labor Electrical Inspector ActivitieThe Electrical Inspector
conducts inspections of new electrical systemsmaadifications of existing systems to
determine Alyeska compliance with the National EilecCode, National Electric Safety
Code, and electrical licensing requirements.

The Electrical Inspector averages two trips pentiméo TAPS facilities to
conduct inspections. The Electrical Inspector also:

* Provides written and verbal electrical code intetgtions to Alyeska and
their contractors.
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» Consults with JPO staff on electrical issues.
» Assists the JPO Employee Concerns Resolution Rrogra

Inspection Activity

Notices of | Cert of ,
) ) . ; Contractor Cease &
Inspections Violation Fitness . .
Licenses Desist Issued
Issued Checked
39 1 23 2
77 13 18 2 0
116 14 41 4

Work Plan Accomplishments

Work Plan Activity

Code interpretations - verbal 65
Code interpretations - written 5
JPO staff consultations 44
ECP investigations & consultations 0

Non-TAPS Activities

The electrical installation of the Kenai-Kachent&s Pipeline was inspected.
This was new construction of a 32-mile natural H&snch pipeline that runs from
milepost 128 of the Sterling Highway to the KenaisG-ield on Kalifonsky Beach Road.

Fire Marshal/Public Safety

The 2002 fire prevention inspections conductedlat a
Alyeska facilities identified 195 violations on TARall have
since been corrected) and 51 violations at the \(MITbut five
ave been corrected). There were 432 fire prememtispections of
all Alyeska facilities conducted in May and Jun®@20 The 2003
inspections showed a major improvement in Alyeskieéshazard
recognition program and the priority they placediosprevention. Although 65
violations were found, all but three were corredtethediately or before the report of
inspection could be finalized.

All violations noted in 2000 and 2001 were followeapl and closed out or are in
other programs that are being tracked separately.

Participated in a third party review of Alyeskafsystems required by the State

Fire Marshal. All safety and functionality issumsthe pump station fire systems were
repaired by June 30, 2003. All of the code conmgiissues were documented and
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modifications requests were approved. These nuadiifin approvals require Alyeska to
have all fire systems in complete code compliancBécember 31, 2005.

Halon enclosure integrity testing was required bAlkyeska buildings.

Flammable gas detection systems were 1
reviewed and the testing procedure for thesg |

devices was changed so that they are teste
with the type of gas that would be a hazard |n
the location where the device is located.
(Methane in high locations and propane in
low areas).

Participated as the authority having
jurisdiction on many of the fire system tests
conducted including the subsurface foam tes
in the storage tanks at the VMT and halon
enclosure tests.

VMT Fire Foam Tests,
photo by Chet Weger

Revisited fire system violations at the VMT — oimgp

Reviewed and approved several VMT projects, faneple: fire alarm upgrade,
changes to the foam systems at the east and westimgebuildings, changed out of
controllers for several fire pumps.

Required removal of excess crude from the BWT &ih&s at the VMT and
worked with Alyeska to assure removal was compléetedsafe and timely manner.

Wrote a technical paper on Alyeska fire protecsgatems.

Required a review and documentation of all tempobaildings and storage
conexes at TAPS locations.

Established building records on all Alyeska bunlgh and facilities. The
information was provided to Alyeska.

Resolved long-standing issues concerning Alyeska&drigades and training
requirements.

Established the fire safety criteria then reviewad approved the plans for Pump
Station 12 going to warm stand-by.

Conducted over 51 plan reviews of Alyeska projects

Worked with Alyeska to:
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* Review and correct issues with the fire systente@DRA
buildings at Milepost 238 and Pump Station 9.

e Putin a system to assure proper reporting ofralldystems that
are out of service.

* Develop a monthly electronic report on all fire teys testing.

* Implement a fire system valve supervisory progranttie VMT.

» Assure all fire incidents at TAPS facilities areperly reported.

Bureau of Land Management

{ us oemamue o ez wrzaon ) BLM is the lead federal agency in the JPO. Unthelead
state agency, ADNR, that have management respbtisghior and
N—"4/ administer a number of pipeline rights-of-way, tdutk of BLM's
\11 work involves TAPS monitoring activities, projeatavsight, plan

YJ reviews, and administrative functiofrefer to Chapter Two to review
v oversight activities) BLM issues land use authorizations and mineral
material sales for off right-of-way activities. Blalso authorizes, contracts, or

participates in the following:

* Right-of-Way Grants

* Temporary Use Permits

* Mineral Material Sales - Annual site inspections eonducted. Material
site inspections are conducted to determine comggiavith Stipulation
2.6 of the Grant and Lease, Alaska Statute 27rdd®cantractual
agreements with Alyeska.

* National Environmental Policy Act (NEPA) actions

Actions Totals
Mineral Material Disposals 6
Material Sale Contracts 38
Operating Material Site Inspections 67
Lands/Realty/Geophysical Leases 3
Rights-of-Way Actions 2
Realty/Geophysical Compliance Inspections 36
Amendments — Pipeline Mileposts 230, 228.9, 3
and 219.5
Pending Amendments — Pipeline Mileposts 2
242 and 271.4

JPO has been coordinating communication betweeBltiM, Alaska Fire
Service, and Alyeska in regards to establishingsaedong the right-of-way that may
need brushing, and areas that have structuresdgelst The fire service is developing a
database for the right-of-way so in the event fifeg they know what is in the area and
what type of response is needed. This effort waop hold by the Alaska Fire Service
until they can support it at a later date.
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Picture of caribou at Pump Station #1 on the North Slope,
taken by Lois Simenson, JPO, August 2003 during fieldusveillance.

Department of Transportation/Office of Pipeline Saéty

Office of Pipeli . S ifait}‘ The U.S. DOT/OPS mission is to

_ ; ensure the safe, reliable and environmentally
Research & Special Programs Administration — sound operation of America's pipeline

transportation system. OPS:

= develops pipeline safety regulations and standards,

» inspects natural gas and hazardous liquid pipetmessure
regulatory compliance,

= sponsors pipeline safety research and programs,

= outreaches to communities and responds to pulgjigries.

Recently, OPS implemented rules on Pipeline litedfanagement (IM) in High
Consequence Areas for Hazardous Liquid Operatdrs.régulations are found in 849
CFR, Part 195. These rules, effective May 29, 28@d February 15, 2002, specify
regulations to assess, evaluate, repair and valtdabugh comprehensive analysis, the
integrity of hazardous liquid pipeline segmentg,tirathe event of a leak or failure,
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could affect populated areas, areas unusuallytsentd environmental damage and
commercially navigable waterways.

In addition, OPS has implemented rules on Qualiiins of Pipeline Operators
(OQ). This rule requires pipeline operators to dgya@and maintain a written
gualification program for individuals performingwared tasks on pipeline facilities. The
intent of this qualification rule is to ensure aafifiied workforce and to reduce the
probability and consequence of incidents causetlinyan error.

OPS’ Alaska District office is currently inspedipipeline companies in Alaska
to determine compliance with the new IM and OQ feons. OPS has completed both
the IM (February 2004) and OQ (June 2003) inspest@n the Trans-Alaska Pipeline.

For more information, visittp://ops.dot.qgov

Environmental Protection Agency

The EPA Liaison to the JPO represents his agency’s
interests and is the Federal-On-Scene-Coordinatallf
discharges inland. As a member of the JPO Oil $pam
(representatives from EPA, DEC, and BLM), he is
involved in the following:

» planning, participation, and oversight of oil
discharge exercises and

» follow-up of after incident action plans (a humiéicommitments are on-going
or remain to be completed for the Milepost 400 &uiHole Incident).

EPA works with the Alaska Department of Environta¢iConservation to
administer regulatory programs such as the Cleaiét, Clear Water Act, and Ol
Pollution Act.

&

£

77 Security

NS}

@ Homeland

While the Coast Guard has responsibilities assediat Homeland Security and
oceanic activities, it also has functions thatteeta JPO and pipeline and facility
oversight.
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JPO Bridge Monitoring and Surveillance for TAPS

The JPO Technical and Design Review Section (T&BRhitors TAPS and
Alyeska activities related to inspection, monitgriand surveillance of Pipeline, Access
Road and Work Pad Bridges to verify compliance hign Grant and Lease, federal and
state laws and regulations, identify deficienceas] compel corrective action.

Between Valdez and Prudhoe Bay, the TAPS crosgesrabout one hundred
times, and hundreds more streams, sloughs, gulinesbogs. Most of these crossings
are buried. Elevated crossings include locationsere the Vertical Support Member
(VSM) supported pipe spans a stream and the 183dosawhere pipeline bridges have
been constructed.

Access roads and the work pad adjacent to the maipipe support the
operations, surveillance, and maintenance of TAR®oroximately 150 access roads
traverse state, federal, municipal, and privatddao provide access from public roads to
the pipeline ROW. Eleven Access Road Bridges hmtytfour Work Pad Bridges are
constructed across drainages along the pipelink paxd throughout the TAPS route.
Based on the approved JPO Oil Spill Contingency,Pacess Road and Work Pad
Bridges are assigned three JPO approved categariedows:

1. Category | Bridge — These bridges are expecte@ immediately available
for use subsequent to design level earthquakesar@naot expected to require
post-earthquake engineering evaluation or repaitse.

a. Provides the only access to an area
b. Required for oil spill response

c. Required for heavy equipment access
d. Located on material site access roads
e. Required for pipeline maintenance

2. Category Il Bridge — These bridges, particularlysth constructed prior to
1998, are expected to require some level of pasheaake engineering
evaluation prior to use, with the potential of sameairs. Somewhat less
stringent criteria, equating to a higher level céeptable risk of some damage,
are used because the access requirements for mamotefunctions are less
time critical and some means of redundant accqa®isded.

a. Provides the only reasonable access to the pipeReasonable access
is defined as not requiring traveling more tham fimiles along the
work pad and access roads to reach any spot alengjpeline and/or
not requiring traversing extreme grades.

3. Category lll Bridge — These bridges are to expagipeline reconnaissance
and are expected to be immediately available ferfabowing design level
earthquakes, with vehicle loadings that are redatilight and place low
demands on the bridge structures. The risk of stengage to the bridge
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structures is accepted, but only of a type thahigely to make the bridge
unsafe for immediate post-earthquake use by ligtdmnaissance vehicles.

a. All other bridges not covered by Categories Il &nd

The DNR, BLM, and the U.S. DOT exert regulatoryigdiction over TAPS

Bridges (Pipeline, Access Road, and Work Pad)dufition, the USCG has regulatory
authority over structures located over navigableewegays. The USCG require permits
be obtained for bridges over navigable waterwai@ po construction.

To comply with Section 9 and Stipulation 1.18.4 8@l of the Grant and Section

16 and Stipulation 1.18.4 and 3.6 of the Leaseld®@G permits, the USCG/JPO TAPS
Bridge Inspection Program was developed, approwedracorporated into the existing
JPO and APSC surveillance and monitoring prograni®©p5.

Alyeska design, surveillance and monitoring progisgrmcorporate the following
documents:

MP-166: Alyeska procedures for Integrity Managentemgineering Monitoring
are found in the MP-166 series.

MP-167: Standard company processes and procederésuad inMP-167,
Maintenance System Manu&r notifying Integrity Management Engineering of
notable conditions via Pipeline Surveillance Repaand for Integrity
Management Engineering to issue Engineering Recardat®ns for major
corrective items.

MS-31: Procedures for tracking notable conditioresdocumented imMS-31,
Surveillance Manual

MR-48: Procedures for bridge maintenance are dontedénMR-48,Trans-
Alaska Pipeline Maintenance and Repair Manual

S-503:S-503 Guide for Design, Inspection, and Modificatod Access Road and
Workpad Bridgegjoverns the design, modification, load rating, arspection of
Alyeska access road and workpad bridges. Thigfsgs®n is applicable to the
design of all new or replacement access road amkpad bridges, retrofits and
up-grades of existing bridges, evaluation and ladithg of existing bridges,
inspection of existing bridges, and load postinglbbridges.

» Pipeline bridges are excluded from this specifa@a(S-503).

» S-503is supplemented by the provisions of the AcaarAssociation of
State Highway Transportation Officials (AASHTO) doeents noted in
Section 1.9.1, and by Specification S-510, “Seisbesign Criteria for
Structures,” as noted in Section 1.9.2.

Methodology contained within these Alyeska docursemd the approved

USCG/JPO TAPS Bridge Inspection Program has beeth siace 1995 to monitor and
maintain all TAPS Bridges to comply with the Graeiise and approved design basis
and criteria.
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JPO monitoring of Alyeska’s bridge inspection, ntoring and surveillance
programs include:

» Validating compliance with required field surveritze, inspection and analyses
within the JPO approved TAPS Bridge Inspection Pang The approved
program requires:

* General inspection of bridges on an annual basisreapection reports
submitted to JPO for review.

» Structural inspection of all bridges performed as AASHTO “Manual
for Bridge Maintenance” at intervals not to excéegkars by a registered
engineer to certify structural integrity of thedges. Inspection reports
are to be submitted to the JPO for review.

* General inspection to occur on bridges after a megeironmental event,
such as flooding, earthquakes, high winds, or megomvfalls exceeding
or near the design load limits.

* Major structural damage or suspected damage diset\as a result of
these inspections be inspected by Alyeska engimgstaff and brought
to the immediate attention of the JPO.

« Alyeska provide to JPO a report of the status satctions on a quarterly
basis that includes a listing of bridges and dateeat inspection. The
list provided shall include the status of repamfeglial work or
maintenance activities.

» Assess closeout and corrective action resolution,

» Active monitoring through field surveillance,

* Review of Alyeska implementation manuals for bridgeveillance, inspection
and maintenance, and

* Review of project work and safety plans.

2002 Monitoring

To verify compliance with the Grant/Lease, approdedign basis and criteria
and the approved USCG/JPO TAPS Bridge InspectiogrBm, Alyeska provided an
annual report titled MP-166-2.09, “Access Roads \atmtk Pad Bridge Monitoring”
which is an annual assessment of the Bridges amdifeed Stream Crossing Sections of
the TAPS based on data and observations collectealgdthe Field Year (FY) 2002.

The 2002 MP-166 report, titted 2002 Bridges andi?ed Stream Crossings Annual
Reportand dated May 9, 2003, was compiled from infororaprovided by Alyeska
Operations, Surveillance, the Integrity Managentgmgineering Team, Rivers and Flood
Plains Monitoring Program, Aboveground MaintenaRoegrams, and Projects Team.

Alyeska’s 2002 MP-166 report identified the follagi monitoring was conducted for
TAPS Bridges during FY 2002:
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1. Alyeska’s inspection department completed annwglaliinspection of the 13
TAPS pipeline bridges.

2.

Alyeska Engineering states no major issues wergiited in the visual
inspection reports.

Appendix C, “2002 Access Road and Workpad Bridgal&ations, French Creek
0 to Solomon Creek” engineering evaluation repientifies eighteen of the 45
total access road and work pad bridges were coetpletJuly, 2002 by a
professional engineer consultant registered andingsin Alaska.

One work pad bridge inspection (No Name/North Fafrihe Ray River at
MP 329.3) was deferred to 2003 by Alyeska engimgeriThe reason
stated for deferring this inspection was in oraeput this bridge on the
same inspection schedule as other bridges in that a

According to Appendix C, “2002 Access Road and Vgaxk Bridge
Evaluations, French Creek 0 To Solomon Creek” ezgying evaluation
report,

i. Evaluations were in general accordance with Alyesacification
S-503 “Guide for Design, Inspection, and Modificatiof Access
Road and Workpad Bridges,” Section 2.4 “Bridge bawns.”

ii. Under the terminology of the AASHTManual for Condition
Evaluation of Bridge$MCEB-2), these evaluations were
comparable to “Routine Inspections,” whereas tH#819
evaluations of the bridges inspected were morestlds “Initial
Inspections.”

iii. Furthermore, “These evaluations were completedimvitie
constraints of a challenging budget, which necatsittaking into
account the recentness of the comprehensive Agvess and
Workpad evaluations, repairs, retrofits, and lcatthg analyses
completed in the 1998-2001 timeframe under Prdj&at3.”

Alyeska’s MP-166 report states “No adverse condgicequiring
immediate maintenance were identified. Plannedteaance can
accommodate noted items. No surveillance issugdang adverse
conditions on pipeline bridges, long span pipetinessings, or work pad
and access road bridges were reported in 2001.”

i. Appendix C, “2002 Access Road and Workpad Bridge
Evaluations, French Creek O To Solomon Creek” ezmying
evaluation report, identifies “In general, the lged are in good
condition following implementation of the F113 Rrci. There are
a limited number of instances where the existiragllcating may
be non-conservative, and these are reported iAppendices.
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There are some cases where corrective actiongeoexmended,
such as to slow the rate of deterioration of a éndeck.”

“The bridges in this scope of work should be sclhexditor
inspection again in five years. The monitoringeptons are as
noted for bridges subject to special erosion carscésllowing
extreme high-water events.”

3. Alyeska Engineering performed RCM Assessment ferShaw Creek Plate
Girder Pipeline Bridge as it is located within thighest earthquake zone along
TAPS. In lieu of performing individual assessmeotseach of the seven Plate
Girder Pipeline Bridges, Alyeska is applying theNRBssessment for the Shaw
Creek Plate Girder Pipeline Bridge to all seven.

» Alyeska’s conclusion of the Shaw Creek Plate Giripeline Bridge
RCM Assessment resulted in recommending the foligwi

A ten-year professional engineering (structuradpirction of this
type of Pipeline Bridge,

Elimination of annual inspections on this type gdétine Bridge,
and

Continuation of annual surveillance assessment aintdnance
Coordinators.

» Alyeska revised future scheduled (annual and strabtinspections for
this type of Pipeline Bridge based on the Shaw ICRipeline Bridge
RCM Assessment.

4. Alyeska planned to perform an RCM Assessment ofwloecable suspension
pipeline bridges (Tanana and Tazlina River) and3htkana River Tied Arch
pipeline Bridge in June 2003.

Pictured - Tanana

River Suspension Bridge,

Milepost 531.2.
Suspension 1,299 feet
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JPO review of Alyeska’s 2002 annual MP-166 repod és Appendices identified
the following:

* Required documentation, to verify compliance wite Grant/Lease,
approved design basis and criteria, and the apdro®CG/JPO TAPS
Bridge Inspection Program, was not included inNti&-166 report.

i. JPO requested the following documentation (e.gpeation
reports) be submitted to assist in verifying coupdie:

1. Annual inspection reports for all 13 Pipeline Biedgand
the remaining 27 Access Road and Workpad Bridges.

2. The five-year structural inspection report for frenana
River Cable Suspension Pipeline Bridge completed in
2001.

3. The five-year structural inspection reports, bygistered
engineer in the State of Alaska, for the nine Riyel
Bridges, two Access Road and two Work Pad Bridges
identified by Alyeska as requiring one in 2002.

4. A listing and schedule of the planned pipeline easaoad
and work pad bridge inspections for 2003.

* RCM Assessment recommendations for Steel Platdifep@ridges
conflict with inspection and documentation requiests in the
Grant/Lease and approved USCG/JPO TAPS Bridge ¢tispeProgram.
Furthermore, using Maintenance Coordinators tooperfPipeline, Access
Road and Work Pad Bridge Inspections raised a carwekether (a) this
meets MR-48, MS-31, S-503 and DB-180 requiremdhjshe level of
training being provided to an Maintenance Coordin&t adequate and
conforms with industry standards required for peming bridge
inspections, and (c) adequate Quality Control indgeerformed by
Alyeska for this issue.

JPO T&DR will be following up, in 2003-2004, with:

1. Assessing the RCM methodology being used for TAPS
Bridges.

2. Verifying the applicability of applying one RCM
Assessment to all similar type bridges without
consideration of the current structural conditiohsach
and recommended monitoring by Engineers identified
previous annual and/or structural inspection report
validating 5-year structural inspections are curesm
validation that all previous structural engineering
recommended repairs have been completed.

42



. Verifying general, annual and 5-year structurapations
for TAPS Bridges (e.g., Pipeline, Access Road armtkVV
Pad) are current.

. Ensuring adequate Quality Control is being perfarme
within Alyeska regarding training in-house persdrarel
third parties to inspect bridges as required byaihygroved
USCG/JPO TAPS Bridge Inspection Program, DB-180, S-
503, MR-48, MS-31, supplemental AASHTO references
and the Grant/Lease.

. Verifying APSC personnel performing bridge inspens
are qualified inspectors.

. Ensuring all recommended repairs, monitoring and
assessments are closed out and resolved in a tmagiper.
. Ensuring required documentation is provided to 3R@®
the USCG.

. Active monitoring through field surveillance.
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Chapter Four

Chronology of 2003 milestones

2003 - "The Future is Now"

Interior Secretary Gale Norton signed the Fedeealdrd of Decision
in Washington, D.C. January 8, 2003, extendingRB®&V agreement
for 30 years matching the State Lease signed Nogegth 2002.

A fish habitat survey was completed after invesiigawater bodies at
174 locations along TAPS.

Extremely high winds hit Anchorage in March causiing JPO to clos¢
March 13 and 14 after losing heat in the building axperiencing
severe water damage on the first floor.

The Department of Natural Resources and the AlSskiee Historic
Preservation Officer (SHPO) executed a MemoranduAgoeement
regarding construction of the Kenai Kachemak PneeliThe
agreement covers monitoring by an archaeologiativiertent finds,
human remains, reporting requirements, and archggdiind. The
fund provided a $50,000 grant to the Kenai Pena€dllege of the
University of Alaska for research and educationappses.

The State Pipeline Coordinator produced annualrtgpor Milne Point
Oil Pipeline, Oliktok, Endicott Oil Pipeline, Bada®ales Oil, Badami
Utility Pipelines, Kuparuk Extension Pipeline, MélriPoint Products
Pipeline, and Kuparuk Pipeline.

BLM/JPO conducted an industrial practices studgagnchmark the
proposed TAPS upgrades and reconfiguration stratettpthose
practices generally employed by other pipeline canigs.

JPO was awarded the prestigious Iron Mountain AiardExcellence
in Records and Information Management in Programovation and
Improvement. The award was presented at the ahmieahational
Association for Information Management ProfessisifaRMA) in
Boston, Massachusetts. Governor Frank Murkowski egcognized
JPO’s successful project.

JPO conditionally approved Alyeska'’s Strategic Reicuration
Preliminary Design submission.

ADEC and BLM conditionally approved Alyeska'’s Pipe Ol
Discharge Prevention and Contingency Plan Strategoonfiguration
Amendment.

The SPCO received an application from Kenai KaclieRipeline
(KKPL), LLC proposing to amend the Right-of-Way Isedor the
Kenai Kachemak Gas Pipeline.

A\1”4
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Chapter Five

JPO Inside — People on the Move

Craig Bradley - Natural Resource Specialist in the Right-of-Véayg Permits
Section left the ADNR to pursue interests out afest

Nina Brudie — Division of Governmental Coordination Project Revie
Coordinator, left the JPO after the Division waggeel into the ADNR.

Shanon L. Davis- New Administrative Support Assistant in JPO/\é&dd

Bonnie Friedman - Retired from the ADEC. She is under contragtfrBLM to
work on TAPS Strategic Reconfiguration issues.

Jeff Ginalias — Natural Resource Specialist in the Right-of-Waygt®n
conducted field surveillance on North Slope pipetin He accepted a position
with Mining, Land, and Water Fisheries Unit.

Dennis Gnath— ADF&G representative transferred into the ADNRiice of
Habitat Management and Permitting -- remaininghaiPO, after the ADF&G
Habitat Division was moved to the ADNR.

Nolan Heath— Was appointed to the Deputy Authorized Officeipon after
Gary Reimer departed. Nolan was an engineer idR@in the early 1990’s
before accepting the Deputy State Director for Reses, Lands, and Planning
job with BLM.

John Kerrigan, State Pipeline Coordinator, accepted a positidrobstate to be
closer to his children.

Don Keyes- A senior BLM Engineer who worked on TAPS progeftr over 30
years in numerous capacities for industry and Btéfired at the end of May.
Currently on contract from BLM to work on Strategleconfiguration issues.

Kaye Laughlin - Transferred into the ADNR -- remaining in theQ]Rfter the
Division of Governmental Coordination was movedhe ADNR, Office of
Project Management and Permitting under an Adnmatise Order from the
Governor.

Faith Leader - Administration in the JPO/Valdez accepted afpwsiwith U.S.
Agriculture in Washington, D.C.

Jim Lusher — JPO Operations Manager accepted a positionBlit in Oregon.
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Kathy Mayo - Joined the JPO as Program Analyst for Section 28
Nondiscrimination and Equal Employment Opportuaity Section 29 Training
of Alaska Natives working out of the Fairbanks ofi

Rob McWhorter - After 30 years of federal service and nine yéathe JPO,
Rob retired and is now a consultant in the prisatetor.

Reid Olson- Left Albuquerque, NM to join JPO/Fairbanks aOperations &
Maintenance Specialist.

Gary Reimer — Came to the JPO early in 1994. He left to acaepew position
with BLM, Deputy State Director for Conveyances.

Al Samet- Long-time ADNR employee prior to accepting aipos with the
BLM/JPO in 1999. He retired after working on th&PS right-of-way renewal
project.

Lois Simenson- Accepted the Realty Specialist position with BIJMO to focus
primarily on TAPS.

Mike Thompson — Accepted a position with the Division of Oil aGas after
working on right-of-way renewal and North Slopeglipe monitoring.

Char Van Meter - Accepted the travel/training position in the JPO

Debbie Whetham- Selected for the new Natural Resource Technicposition
in the Right-of-Way Section.

Amanda Worden — Transferred into the JPO from the Departme@atections
and is the lead clerk for the JPO Right-of-Way isect
Food Bank of Alaska

During the month of December the JPO had their éinsiual food drive for the
Food Bank of Alaska. 601 pounds of canned andydods were donated.
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JPO “Information Accountability Project”

Staff recognized that information management wdsan efficient as it needed to
be even though a number of improvements had beglemented over the years. While
planning for the Trans-Alaska Pipeline System awel North Slope pipeline right-of-
way renewal projects, it became apparent that baideé more radical improvements
needed to be made to have defensible case filpspua information flow, and
accommodate increased need for numerous, accaratéimely information. An
improved information
management program was
needed and the challenge to
develop and implement
“Information Accountability”
was undertaken by staff already
performing additional tasks for
renewal and processing of an
additional new pipeline project.
This was truly a group project
that was only accomplished
because staff persisted knowing
the end result would benefit all.

Seated I-r, Jerry Brossia, Federal Authorized Officer;
Janine Schneider, Mail and File Clerk; Faren Chace,
Technical Info Specialist; John Kerrigan, State Pipeline
Coordinator. Standing I-r, Steve Martin, IT
Specialist/Database Development; Susan Anderson,
Records Analyst/Project Manager; Greg Doggett, Info
Systems Manager.

The Information Accountability Project resultedsimndardized procedures for
availability of information, incoming and outgoimngformation, and uniform and timely
distribution with acceptance and support from tAaeJRO agencies. A major hurdle was
to incorporate regulations covering records anti@ittes for 12 agencies and include
information pertinent to individual agencies.

Specific accomplishments —

* Incoming and outgoing information is available &lenically in a group
mailbox.

* There is now an electronic data search and retrsgsiem.

* The CMP database includes information from ovetsaghivities for all 12
agencies.

» Arecords retention plan that specifically addregbe unique needs of the
JPO that gained final signature by all approviragesand federal agencies.

* Manuals and governing documents are electronieathylable.

* Reports and documents due in and out of the offfteae been identified and
are now tracked for timely delivery.
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» Developed a filing system that is legally defersihd meets the unique
needs of JPO agencies, general public, stakehphliedsauditors.

* Public and agency requests for information are kemhichore uniformly,
timely, and reliably.

» Substantial long-term savings and improved custoglations will result
from this project.

Information management procedures provide for ithstion of information
directly related to JPO matters between liaisossyell as with liaisons, and JPO staff.

» Staff must direct information/oversight results aoghporting documentation
to Records for inclusion into the system.

» There is regular review of case file and recordsntson policies and
procedures to meet applicable federal and statefdasand record keeping
requirements for a timely, efficient, and accurateieval system.

» Thirteen plus years of information and importarstiiical records were input
into the various information systems/databaseswandke available
electronically.

» Staff appreciation for and understanding of agerm)straints/requirements
resulted.

* The electronic age has changed the way people twddy. Information
Accountability enhanced that way of working for JP@hile the office is not
entirely “paperless,” enormous strides have bestitiried to eliminate paper
documents and individual file systems.

Project Recognition — Every year the Internatichsgociation for Information
Management Professionals gives two awards. In,20@3JPO won one of these, the
Iron Mountain Award for Excellence in Records antbrmation Management in
Program Innovation and Improvement at the annuaveotion in Boston,
Massachusetts.

JPO was recognized for one aspect of the Infoonaccountability Project,
records retention and records filing system. TAsthte and federal agencies that
comprise the JPO must accurately record the buseres history of JPO and record
compliance and operation of pipelines and rightg+ay in accordance with governing
documents. This information is historic in natbezause of the TAPS, pipelines JPO
agencies oversee, and organization of the offistremmline the permitting and
authorization processes to operate pipelines.

Not only was there the major challenge of sepastate and federal regulations
regarding records, there existed the problem ohd®idual agencies all operating under
individual retention schedules and records autiestitin order for the JPO Records
Center to house a complete records history of @ drganization, there had to be a
single established retention plan to be followede JPO as the overall organization.
Documentation not normally deemed historic by ogpenay and destroyed under their
individual retention plan would be critical to tdBO.
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Governor Frank Murkowski presented a Certificdt®ecognition to the JPO for
their efforts in this project and winning the Irbfountain Award.
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Chapter Six

2004 Work Program Goals

JPO work goals are a combination of required worigoing commitments, new
projects, and unplanned event follow-up.

Monitor TAPS for compliance with the Federal Grantl State Lease and state
and federal laws and regulations.

Continue to evaluate and seek to reduce risks 8By understanding hardware
condition, ensuring hardware and systems meetn@gents, effective
management controls, and effective failure plan@aind response.

Follow-up on RCM audit and redesign verificatiodpply risk-based
methodology to identify failure management poligiesessary to preserve the
functions of critical TAPS systems.

Follow through on FEIS Mitigating and Monitoring Ei&ures including
Employee Concerns Survey, Copper River Oil Spilhttaency Plan Review,
Alaska Native Utilization Agreement revision, andgrammatic agreement with
the State Historic Preservation Office.

Follow through on commitments made in JPO/Alyeskaegments.

Complete the Information Accountability Initiativ€Comprehensive Monitoring
Program database improvements are ongoing to gadragking, trending, and
reporting on oversight activities. Information rmagement improvements
continue.

Conduct project oversight to validate project desmpnstruction, and adherence
to permitting requirements. A number of projects jare-selected for oversight
every year and included in the JPO work plan.

Monitor high-risk projects and activities to enstirat pipeline integrity,
environmental protection, and public safety aréeasd and maintained on
TAPS.

MP 400 Bullet Hole “After Actions” continue to rdsin improved and
innovative technology for future applications. IBal-up is ongoing.

Issue the required permits and authorizations y@gka and North Slope pipeline
managers to operate and maintain pipelines.
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Process the application from KKPL, LLC to amend Right-of-Way Lease for
the Kenai Kachemak Gas Pipeline. KKPL LLC proposedonstruct and
connect to the existing pipeline, an approximaiélyinch diameter common
carrier pipeline to transport natural gas. Theppsed pipeline is approximately
14.7 miles and approximately 6.3 miles would bestate lands. The Happy
Valley Extension to the KKPL will begin near thesam Dionne Pad that is
approximately at Milepost 128 of the Sterling Highwwv Proposed construction is
planned to begin in May 2004 with proposed progechpletion in October 2004.

Process, negotiate, deliver, and administer RigfWay Leasing Act leases.

Complete implementation of a Comprehensive Momgpirogram for North
Slope pipelines.

Oversee, process, and approve the TAPS StrategmnRguration Project.

The Alaska Native Utilization Agreement is up fenewal in October 2004.
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